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1. Context

The Lion Works School is an Independent special school. We are part of an ethical and progressive
organisation that believes it can achieve real change for children, young people and their families.

The Lion Works School is situated within the BCP local authority. We offer an academic and
vocational specialist learning provision across KS3, KS4 and Post 16 aiming to reduce barriers to
enable successful learning experiences and outcomes. There are a variety of routes a student can
take, which include GCSEs, BTECs and other accredited qualifications whilst building confidence,
improving wellbeing, enabling self-regulation and increasing attendance. Our school is full of life
and has a wealth of resources to spark interest and ignite that passion to achieve, equipping our
students for everyday life and the opportunities that await them.

We adhere to the values of ARC:

Ambition
Resilience
Community

The Lion Works School operates within the SPELL framework. SPELL is The National Autistic Society’s
framework for understanding and responding to the needs of children and adults on the autism
spectrum. It focuses on five principles that have been identified as vital elements of best practice in
autism and emphasises ways to change the environment and our approaches to meet the specific
needs of each person.

SPELL stands for Structure, Positive approaches and expectations, Empathy, Low arousal, Links:

Structure makes the world a more predictable, accessible and safer place.
Structure | We can support people on the autism spectrum in creating structured
environments using visual information.

Positive
We must seek to establish and reinforce self-confidence and self-esteem
(approaches and o ) o
. by building on natural strengths, interest and abilities.
expectations)

We must try to see the world from the standpoint of the autistic child or
Empathy | adult, knowing what it is that motivates or interests them but importantly
what may also frighten, preoccupy or otherwise distress them.

Approaches and the environment need to be calm and ordered in such a
Low arousal i . .
way so as to reduce anxiety and aid concentration.

Autistic people, their parents or advocates should be seen as partners.
Links | Open links and communication will reduce the risk of misunderstanding,

confusion or the adoption of fragmented, piecemeal approaches.
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This policy must be read in conjunction the school’s full Safeguarding and Child Protection Policy.
The information contained within this policy provides further information regarding the Low-Level
concerns information within the full Safeguarding and Child Protection Policy.

2. Aims

At The Lion Works School (TLWS), we are committed to creating a strong culture of safeguarding in
school and fulfilling all of our statutory duties. This includes ensuring that adults who work with
children do so in a way that is in accordance with the ethos and policies set out by the school and
KCSiE, including the Staff Handbook and Code of Conduct. This policy sets out the detail and
processes for staff regarding low-level concerns they may have.

3. Summary

It may be possible that a member of staff acts in a way that does not cause risk or harm to children,
but is however inappropriate. A member of staff who has a concern about another member of staff
should inform senior leaders/DSLs about their concern using a Low-Level Record of Concern Form.

4. Legislation and Guidance

This policy is compliant with and based on the following guidance:
Keeping Children Safe in Education 2024
The Independent School Standards Regulations 2014, most notably paragraph 7a and B:

“(a) arraignments are made to safequard and promote the welfare of pupils at the school; and
(b) such arrangements have regard to any guidance issued by the Secretary of State”
Local guidance via the Pan Dorset Safeguarding Children Partnership

5. Key Contacts

Person/Organisation What they do How to contact them

Designated Safeguarding kelly@thelionworksschool.org
Mrs Kelly Twitchen | Lead at TLWS safeguarding@thelionworksschool.org
01202 113707

Deputy Designated S .
justine@thelionworksschool.org

01202 113707

Miss Justine Collinson | Safeguarding Lead at
TLWS
Deputy Designated

Tracey@thelionworksschool.org
01202 113707

Mrs Tracey Lockwood | Safeguarding Lead at
TLWS
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https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://pdscp.co.uk/working-with-children/applying-thresholds-and-reporting-concerns/
mailto:kelly@thelionworksschool.org
mailto:safeguarding@thelionworksschool.org
mailto:justine@thelionworksschool.org
mailto:Tracey@thelionworksschool.org

Board Member with )
Governance@thelionworksschool.org

01202 113707

Mrs Sarah Rempel | Safeguarding Lead
responsibility

LADO®@bcpcouncil.gov.uk
01202 817600

Allyson Donovan, Stephanie | Local Authority
Power and Tina Cooper | Designated Officer

For a full list of local contacts please consult our full Safeguarding Policy.

. Low-Level Concerns

As part of our whole school approach to safeguarding, we promote an open and transparent culture
in which all concerns about all adults working in or on behalf of the school (including supply
teachers, volunteers and contractors) are dealt with promptly and appropriately.

Creating a culture in which all concerns about adults are shared responsibly and with the right
person, recorded and dealt with appropriately, is critical. If implemented correctly, this should:

e enable the school to identify inappropriate, problematic or concerning behaviour early

e minimise the risk of abuse, and

e ensure that adults working in or on behalf of the school are clear about professional
boundaries and act within these boundaries, and in accordance with our ethos and values

. What is a Low-Level Concern?

The term ‘low-level’ concern does not mean that it is insignificant. A low-level concern is any concern
—no matter how small, and even if no more than causing a sense of unease or a ‘nagging doubt’ -
that an adult working in or on behalf of the school or college may have acted in a way that:

e isinconsistent with the staff code of conduct, including inappropriate conduct outside of
work, and
e does not meet the harm threshold or is otherwise not serious enough to consider a referral
to the LADO. Examples of such behaviour could include, but are not limited to:
- being over friendly with children
- having favourites
- taking photographs of children on their mobile phone, contrary to school
policy
- engaging with a child on a one-to-one basis in a secluded area or behind a
closed door
- humiliating children

Such behaviour can exist on a wide spectrum, from the inadvertent or thoughtless, or behaviour that
may look to be inappropriate, but might not be in specific circumstances, through to that which is

ultimately intended to enable abuse.
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Low-level concerns may arise in several ways and from a number of sources. For example: suspicion;
complaint; or disclosure made by a child, parent or other adult within or outside of the organisation;
or as a result of vetting checks undertaken.

It is crucial that all low-level concerns are shared responsibly with the right person and recorded and
dealt with appropriately. Ensuring they are dealt with effectively should also protect those working in
or on behalf of schools and colleges from becoming the subject of potential false low-level concerns
or misunderstandings.

8. Allegation vs Low-Level Concern vs Appropriate Conduct

Allegation

Behaviour which indicates that an adult who works with children has:

+ behaved in a way that has harmed a child, or may have harmed a child;
« possibly committed a criminal offence against or related to a child;

« behaved towards a child or children in a way that indicates they may pose a risk of harm to children.

Low-Level Concern

Any concern - no matter how small, even if no more than a ‘nagging doubt’ - that an adult may have acted in a
manner which:

« is not consistent with an organisation’s Code of Conduct, and/or

« relates to their conduct outside of work which, even if not linked to a particular act or omission, has caused a
sense of unease about that adult’s suitability to work with children.

Appropriate Conduct

Behaviour which is entirely consistent with the organisation’s Code of Conduct, and the law.

9. Storing and Use of Low-Level Concerns and Follow Up Information

Low-Level Concern forms and follow-up information will be stored securely within the schools’
safeguarding systems, with access only by the leadership team. This will be stored in accordance with
the school’s GDPR and data protection policies.

The staff member(s) reporting the concern must keep the information confidential and not share the
concern with others apart from the headteacher or those aware in the senior leadership team.

Low-Level Concerns will not be referred to in references unless they have been formalised into more
significant concerns resulting in disciplinary or misconduct procedures.
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Whenever staff leave TLWS, any record of low-level concerns which are stored about them will be
reviewed as to whether or not that information needs to be kept.

Consideration will be given to:

(a) whether some or all of the information contained within any record may have any reasonably
likely value in terms of any potential historic employment or abuse claim so as to justify keeping it, in
line with normal safeguarding records practice; or

(b) if, on balance, any record is not considered to have any reasonably likely value, still less actionable
concern, and ought to be deleted accordingly.

Low-Level concerns will include “management words of advice” that relate to professionalism and
conduct and any other concerns considered relevant. An individual record will be kept by the
headteacher and these will be correlated onto a spreadsheet. This will allow a reviewer to correlate
by concern or person in order to effectively assess whether there is a pattern of concerning
behaviour.
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10. Process to Follow when a Low-Level Concern is Raised

unprofessional behaviour and support the
individual to correct it at an early stage,

For more detailed information,
Concern or refer to Keeping Children Safe in
allegation Education (2021) Part Four
received by
Headteacher
\
Non-recent
Is the concemn or allegations from Contact the Local
allegation about a adults should go Authority's
current teacher, No 10 the police. Des@gnaled Officer
supply teacher, > ‘without delay’,
other staff, Non-recent See also flowchart
volunteer or a allegations by a for managing
contractor? child should go to allegations.
the LADO
Yes “Yes
\
Has the person Has the 2
Has the person be g lmrds behaved or may
I Has the person a child or children !
behaved in a way - : have behaved in a
No possibly No inawaythat | No :
~—p»| that has harmed a > itted > L he »{ way that indicates
child or may have Q&T:;n:" s;:dlcmesl . pos‘: " they may not be
harmed a child? crmi risk of | to m?;wo;k
children? e
Is the person's conduct
Steps should be taken to address Yes | inconsistent with the staff code of conduct,

including inappropriate conduct outside of
work; or is it otherwise not considered serious
enough to consider a referral to the LADO.

\

Low-level concerns should be recorded in
writing, including:

« name* of individual sharing their concerns

« details of the concern

« context in which the concern arose

« action taken

(* if the individual wishes to remain
anonymous then that should be respected
as far as reasonably possible)

Records must be kept confidential, held
securely and comply with the Data
Protection Act 2018. Schools and colleges
should decide how long they retain such

information, but it is recommended that it is
kept at least until the individual leaves their
employment

Reports about supply staff and
contractors should be notified to
their employers, so any potential

patterns of inappropriate behaviour

can be identified.

A

If a concerning pattern of behaviour is
identified and now meets the criteria for an
allegation, then the matter should be
referred to the LADO.

Records should be reviewed so that
potential patterns of concerning, problematic
or inappropriate behaviour can be identified.
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The records’ review might identify
that there are wider cultural
issues within the school that
enabled the behaviour to occur.
This might mean that policies or
processes could be revised or
extra CPD may be needed.
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Appendix 1: Low-Level Concern Form

Please use this form to share any concern, no matter how small, even if no more than a ‘nagging
doubt’ — that an adult may have acted in a manner which:

Is not consistent with the values of The Lion Works School, and/or:
Relates to their conduct outside of work which, even if not linked to a particular act or omission,
has caused a sense of unease about that adult’s suitability to work with children

Where possible, speak with the Headteacher/DSL as soon as possible. It is also helpful to document
your concerns, which can be done using this form and passed to the Headteacher/DSL. If the concern

is about the Headteacher, please pass this to the proprietor or DDSL and / or LADO.

(Remember — a low-level concern is different to an allegation and should use a different policy)

Your name Date

The concern you
have

The reason(s) you
have this concern
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