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1. Context  

  
The Lion Works School is an Independent special school. We are part of an ethical and progressive 
organisation that believes it can achieve real change for children, young people and their families.  
 
The Lion Works School is situated within the BCP local authority. We offer an academic and 
voca=onal specialist learning provision across KS3, KS4 and Post 16 aiming to reduce barriers 
to enable successful learning experiences and outcomes. There are a variety of routes a 
student can take, which include GCSEs, BTECs and other accredited qualifica=ons whilst 
building confidence, improving wellbeing, enabling self-regula=on and increasing 
aNendance.  Our school is full of life and has a wealth of resources to spark interest and 
ignite that passion to achieve, equipping our students for everyday life and the opportuni=es 
that await them. 
 
We adhere to the values of ARC: 
 
Ambi=on 
Resilience 
Community 
 
The Lion Works School operates within the SPELL framework. SPELL is The National Autistic Society’s 
framework for understanding and responding to the needs of children and adults on the autism 
spectrum. It focuses on five principles that have been identified as vital elements of best practice in 
autism and emphasises ways to change the environment and our approaches to meet the specific 
needs of each person. 
 
SPELL stands for Structure, Positive approaches and expectations, Empathy, Low arousal, Links: 
 

Structure 
Structure makes the world a more predictable, accessible and safer place. 
We can support people on the autism spectrum in creating structured 
environments using visual information.  

Positive 
(approaches and 

expectations) 

We must seek to establish and reinforce self-confidence and self-esteem 
by building on natural strengths, interest and abilities. 

Empathy 
We must try to see the world from the standpoint of the autistic child or 
adult, knowing what it is that motivates or interests them but importantly 
what may also frighten, preoccupy or otherwise distress them. 

Low arousal 
Approaches and the environment need to be calm and ordered in such a 
way so as to reduce anxiety and aid concentration. 

Links 
Autistic people, their parents or advocates should be seen as partners. 
Open links and communication will reduce the risk of misunderstanding, 
confusion or the adoption of fragmented, piecemeal approaches. 
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2. Aims 

 
The Lion Works School aims to meet its obligations under the Equality Act 2010. The school is not 
subject to the Public Sector Equality Duty as it is not a public body carrying out a public function. The 
school does however endeavour to meet these standards in the interests of furthering equality. The 
school will do this by having due regard to the need to: 
 

- Eliminate discrimination and other conduct that is prohibited by the Equality Act 2010 
- Advance equality of opportunity between people who share a protected characteristic and 

people who do not share it 
- Foster good relations across all characteristics – between people who share a protected 

characteristic and people who do not share it  
 
 

3. Our Equality Objectives 
 

- To promote the awareness between students, staff and parents of the protected 
characteristics as set out in the Equality Act throughout all aspects of the curriculum and 
within targeted sessions of PSHE/RSE.  

- To foster good relations between people who share a protected characteristic and those 
who do not.  

- To robustly challenge inappropriate language and behaviour amongst any group within the 
school and community; taking any opportunity to educate against hate.  

- To build/continue to develop an environment where everybody feels safe and safe to 
challenge others where their behaviour falls short of what is expected within The Lion Works 
School and the wider community. 
 
 

4. Legislation and Guidance 
 
This document meets the requirements under the following legislation:  
 

- The Equality Act 2010, which introduced the public sector equality duty and protects people 
from discrimination 

- The Equality Act 2010 (Specific Duties) Regulations 2011, which require schools to publish 
information to demonstrate how they are complying with the public sector equality duty 
and to publish equality objectives 

 
This document is also based on Department for Education (DfE) guidance: The Equality Act 2010 
and schools. 
 
 
 

https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.equalityhumanrights.com/en/advice-and-guidance/public-sector-equality-duty
https://www.equalityhumanrights.com/en/advice-and-guidance/public-sector-equality-duty-guidance-schools
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/315587/Equality_Act_Advice_Final.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/315587/Equality_Act_Advice_Final.pdf
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5. Roles and Responsibilities 

 
The School Board will: 
 

- Ensure that the equality information and objectives as set out in this statement are 
published and communicated throughout the school, including to staff, students and 
parents, and that they are reviewed and updated at least once every four years  

- Delegate responsibility for monitoring the achievement of the objectives on a daily basis to 
the headteacher and ensure that statutory duties are fulfilled  

 
The headteacher will: 
 

- Promote knowledge and understanding of the equality objectives amongst staff and 
students 

- Monitor success in achieving the objectives and report back to the School Board. 
 
All school staff are expected to have regard to this document and to work to achieve the objectives 
as set out in this policy. 

 
 

6. Discrimination 
 

The following forms of discrimina%on are prohibited under this policy and are unlawful: 
 
Direct DiscriminaIon: trea%ng someone less favorably because of a Protected Characteris%c. For 
example, rejec%ng a job applicant because of their religious views or because they might be gay. 
 
Indirect DiscriminaIon: a provision, criterion or prac%ce that applies to everyone but adversely 
affects people with a par%cular Protected Characteris%c more than others, and is not jus%fied. For 
example, requiring a job to be done full-%me rather than part-%me would adversely affect women 
because they generally have greater childcare commitments than men. Such a requirement would be 
discriminatory unless it can be jus%fied. 
 
Harassment: this includes sexual harassment and other unwanted conduct related to a Protected 
Characteris%c, which has the purpose or effect of viola%ng someone's dignity or crea%ng an 
in%mida%ng, hos%le, degrading, humilia%ng or offensive environment for them.  
 
Sexual Harassment occurs when a someone is subjected to unwanted conduct which is of a sexual 
nature. Sexual harassment is unlawful and prohibited. The conduct need not be sexually mo%vated, 
only sexual in nature.  
 
VicImisaIon: retalia%on against someone who has complained or has supported someone else's 
complaint about discrimina%on or harassment.  
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Disability DiscriminaIon: this includes direct and indirect discrimina%on, any unjus%fied less 
favourable treatment because of the effects of a disability, and failure to make reasonable 
adjustments to alleviate disadvantages caused by a disability. 
 
 
 

7. Eliminating Discrimination 
 
We do not discriminate on any of the characteristics in the Equality Act 2010: 
 

- Age 
- Sex 
- Race 
- Disability 
- Religion or belief 
- Sexual orientation 
- Gender reassignment 
- Pregnancy or maternity 
- Marriage and civil partnerships 

 
The school is aware of its obligations under the Equality Act 2010 and complies with non-
discrimination provisions. Where relevant, our policies include reference to the importance of 
avoiding discrimination and other prohibited conduct. Staff and the School Board are regularly 
reminded of their responsibilities under the Equality Act, for example during meetings. Where this 
has been discussed during a meeting it is recorded in the meeting minutes. New staff receive 
training on equality as part of their induction, and all staff receive refresher training. 
 
 

8. Advancing Equality of Opportunity 
 
As set out in the DfE guidance on the Equality Act, the school aims to advance equality of 
opportunity by: 
 

- Removing or minimising disadvantages suffered by people which are connected to a 
particular characteristic they have (e.g. students with disabilities) 

- Taking steps to meet the particular needs of people who have a particular characteristic (e.g. 
enabling Muslim students to pray at prescribed times)  

- Encouraging people who have a particular characteristic to participate fully in any activities 
(including provision at after school clubs) 

-  
In fulfilling this aspect of the duty, the school will: 
 

- Publish attainment data each academic year showing how students with different 
characteristics are performing 

https://www.legislation.gov.uk/ukpga/2010/15/contents
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- Analyse the above data to determine strengths and areas for improvement, implement 
actions in response and publish this information 

- Make evidence available identifying improvements for specific groups  
- Publish further data about any issues associated with particular, protected characteristics, 

identifying any issues which could affect our own students 
 
 

9. Recruitment and Selection 
 

Recruitment, promotion and other selection exercises such as redundancy selection will be 
conducted on the basis of merit, against objective criteria that avoid discrimination. Shortlisting 
should be done by more than one person if possible. 
 
Vacancies should generally be advertised to a diverse section of the labour market. Advertisements 
should avoid stereotyping or using wording that may discourage particular groups from applying.  
Job applicants should not be asked questions which might suggest an intention to discriminate on 
grounds of a Protected Characteristic. For example, applicants should not be asked whether they are 
pregnant or planning to have children. 
 
Job applicants should not be asked about health or disability before a job offer is made, except in the 
very limited circumstances allowed by law: for example, to check that the applicant could perform 
an intrinsic part of the job (taking account of any reasonable adjustments), or to see if any 
adjustments might be needed at interview because of a disability. Where necessary, job offers can 
be made conditional on a satisfactory medical check.  
 
Health or disability questions may be included in equal opportunities monitoring forms, which must 
not be used for selection or decision-making purposes. 
 
 

10. Fostering Good Relations 
 

The school aims to foster good relations between those who share a protected characteristic and 
those who do not share it by: 
 

- Promoting tolerance, friendship and understanding of a range of religions and cultures 
through different aspects of our curriculum. This includes teaching in PSHE/RSE, but also 
activities in other curriculum areas. For example, as part of teaching and learning in 
English/reading, students will be introduced to literature from a range of cultures 

- Assemblies that link to other cultures and traditions and religious festivals. Students will be 
encouraged to take a lead in such assemblies, and we will also invite external speakers to 
contribute.  

- Working with our local community. This includes inviting leaders of local faith groups to 
speak at assemblies, and organising school trips and activities based around the local 
community 
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- Encouraging and implementing initiatives to deal with any potential tensions between 
different groups of students within the school. For example, our school council has 
representatives from different year groups and is formed of students from a range of 
backgrounds.  

- We have links with people and groups who have specialist knowledge about particular 
characteristics, which helps inform and develop our approach. 

 
 

11. Equality Considerations in Decision Making 
 

The school ensures it has due regard to equality considerations whenever significant decisions are 
made. The school always considers the impact of significant decisions on particular groups. For 
example, when a school trip or activity is being planned, the school considers whether the trip:  
 

- Cuts across any religious holidays 
- Is accessible to students with disabilities 
- Has equivalent facilities for boys and girls 

 
 

12. Disabilities 
 

If you are disabled or become disabled, we encourage you to tell us about your condition so that we 
can consider what reasonable adjustments or support may be appropriate. 
 
 

13. Part-Time and Fixed-Term Work 
 

Part-time and fixed-term employees should be treated the same as comparable full-time or 
permanent employees and enjoy no less favourable terms and conditions (on a pro-rata basis where 
appropriate), unless different treatment is justified. 
 
 

14. Breaches of this Policy 
 

We take a strict approach to breaches of this policy, which will be dealt with in accordance with our 
Disciplinary Procedure. Serious cases of deliberate discrimination may amount to gross misconduct 
resulting in dismissal. If you believe that you have suffered discrimination you can raise the matter 
through our Grievance Procedure. Complaints will be treated in confidence and investigated as 
appropriate. You must not be victimised or retaliated against for complaining about discrimination. 
However, making a false allegation deliberately and in bad faith will be treated as misconduct and 
dealt with under our Disciplinary Procedure. 
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15. Training 
 

This policy will be supported by a program of training activities, to make sure that all barriers, 
procedures, attitudes and behaviours that prevent equal opportunity are removed. Any member of 
staff who has any questions about the applicability of this policy should consult the headteacher. 
 
 

16. Monitoring arrangements 
 

This policy will be reviewed by the headteacher and approved by the CEO with guidance from the 
School Board every year. 
 
 

17. Links with other policies 
 

This policy should be read in conjunction with the following: 
 

- Curriculum Policy 
- Promoting the Fundamental British Values Policy 
- PSHE/RSE Policy 
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Appendix 1 - PSHE Curriculum Equality and Protected Characteristics Mapping 

When do we teach it? What do we teach? How do we teach it? 
Year 7 term 2  Bullying and prejudice relating to risky situations, explicit mention of the Equality Act 2010 Interactive classroom PSHE sessions 

Year 7 term 2 

Working together 
How to work together, considering stereotypes and stereotyped ways of thinking, language 
and behaviour 
Discussion of protected characteristics and the Equality Act 2010 

Interactive classroom PSHE sessions 

Year 8 term 2 

Working with others 
Members of groups and families take on specific roles to help support the group – the roles 
and responsibili%es of parents, carers and children 
Building posi%ve rela%onships 
Communi%es, valuing others, apprecia%ng similari%es and differences 
The role of carers (including young carers) 
Challenging prejudice and discrimina%on asser%vely, the impact discrimina%on can have on 
individuals and communi%es 
Understanding demen%a and developing empathy 
EHRC resouces and learning 

Role play, home learning and 
interactive classroom PSHE sessions 

Year 8 term 3 

Posi%ve ways to manage emo%ons and behaviour 
Recognising and dealing posi%vely with your own and other people’s expressions and 
behaviours 
Dealing confidently with situations 
Developing assertion and recognising personal strengths 

Home learning and interactive 
classroom PSHE sessions 
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Year 9 term 3 

Rights and responsibili%es 
Cri%cal friendships and the advice of others 
Exploita%on, stereotyping and gender roles  
(including careers) – self-esteem and asser%veness, including how self-esteem can change 
with personal circumstances – family, friendships, achievement, and employment 
Body image and empathy with others 
Ea%ng disorders, including recognising when we may need help (also when friends/family 
may need help) 
Sources of help and strategies for accessing it 

Home learning and interactive 
classroom PSHE sessions 

Year 10 term 1 

Addressing hopes, aspira%ons, concerns, fears and worries iden%fied last year 
Using strategies to support and manage anxiety, strong emo%ons and feelings 
Providing appropriate peer support, to overcome issues – sharing successes raising self-
esteem and respect for self 
Iden%fying pastoral support available at the school along with other local and na%onal services 
(including sexual health services) 
The characteris%cs of posi%ve rela%onships – support, equality, honesty and trust 
Forming different types of rela%onships, maintaining rela%onships and if appropriate ending 
rela%onships respeciully 

Home learning and interactive 
classroom PSHE sessions 

Year 10 term 2 

Internet and mobile phone safety, including an%bullying and taking responsibility for their own 
safety and being respeciul of others 
The importance of communica%on, trust, honesty and respect in posi%ve and healthy online 
and offline rela%onships 
An awareness of exploita%on and how this can affect themselves and others, related emo%ons 
and appropriate behaviours 
Knowing how to respond to online and offline bullying and/or exploita%o 

Home learning and interactive 
classroom PSHE sessions 

Year 10 term 3 

Skills analysis and strategies for development and achieving aspira%ons 
Legal advice – laws, rights and responsibili%es in the workplace e.g. minimum wage, health 
and safety and equality, the role of workers and the role and responsibili%es of employers and 
unions 

Home learning and interactive 
classroom PSHE sessions 

 


